LIFE Prep Vision
LIFE Prep ignites a desire to achieve and inspires students’ hope for a bright future.
Students develop self-confidence through their accomplishments and are empowered to pursue their dreams.
We provide encouragement and a foundation for perseverance; preparing students to thrive as individuals on a successful life path.

August 2025 Board Meeting Minutes of LIFE Prep

Date:  Monday, August 25, 2025
Time: 5:30 PM-6:30 PM
Location: LIFE Prep School: 930 Geranium Avenue East, St. Paul, MN 55106
Members may also be participating by interactive technology 

Members in attendance: Christine, Madison, Kayte, Katie, Darla (virtually)  
Also in attendance: Christyna, Leah (virtually)  
Members absent: Brittany, Beth, Nou, Samantha 

Agenda: called to order by Madison at 5:49 
1. Conflict of Interest
· None 
2. Consent Items:
a. Review/approve June 2025 minutes
· Christine motions 
· Darla seconds 
b. Review/approve August 2025 agenda
· Christine motions to amend the August 2025 agenda to include the approval of the new Attendance Policy pending board discussion 
· Katie seconds 
3. Authorizer Communication – The Guild
· None 
4. Executive Committee Report - No update
5. Policy Committee Report
· New Attendance Policy was sent to board members in July to review 
· Discussed the changes to the policy: documentation needed with the county, attendance committee involvement and roles, accountability for the 10 absences 
· Board member involvement needed- Brittany Hughes will take this role 
· Drafted wording for 3.c. regarding the Attendance Committee of the Boards and the roles and responsibilities of the committee. 
· Policy is ready for approval 
6. Finance Committee Report-
· Financials currently reflect our rent at $216,000, landlord is considering keeping it at $189,000. Leah will update when she hears back from them. 
· MDE maintenance of effort issue discussed in June became extreme and they did not acknowledge Leah's request for a meeting. They then gave a 15 day period for filing a grievance which lapsed before a grievance could actually be filed. 
· MDE took the fine out of last year’s budget but Leah will still be consulting our attorney.   
· June Financial Highlights- cash balance of $201, 208 
· Current line of credit balance: $0 
· Percent of Fiscal year completed: 100% 
· YTD revenue as a percentage of the approved revised budget: 100% 
· YTD expenses as a percentage of the approved revised budget: 101% 
· Audit is scheduled for the week of Sept. 22nd. 
· At this point, the numbers on the June Financial statements have not been finalized for the year end. 
· Over the next couple of months, the FY25 accruals will be finalized and entered in preparation for the annual audit. 
· This will include finalizing the FY25 holdback numbers and salaries payable for FY25 along with other misc. revenues and expenditures. 
· July Financial Highlights: cash balance of $163,981
· Current line of credit balance: $0 
· Percent of Fiscal year completed: 8% 
· YTD revenue as a percentage of the approved revised budget: 6% 
· YTD expenses as a percentage of the approved revised budget: 3% 

7. Executive Director’s Report- Leah 
· Instruction & Curriculum 
· Admin is looking at purchasing curriculum to help support math instruction.  In the very early stages of this. 
· Will get input from the ILT (Instructional Leadership Team) to help guide this process and decision making  
· Staffing
· Currently looking for a third grade teacher, one special education teacher and a Title I teacher. 
· Ms. Dunn will be starting in 3rd grade until a permanent teacher is found.
· There are applicants and interviewing will continue. 
· There are several staff changes as well-Kindergarten teacher Ann Polachek, Kate Roth moving to SpEd., Hanaa Omar moving to Para.  
· General Updates/Information 
· Marketing continues to go very well. They have been given the task of advertising for staff as well.   We have had several apply, although none have been a fit- license issue, preferring to be online, no show, wrong state….
· Bus company has everything in order.  4Mativ will be at Open House. 
· Leah met with our landlord 3 weeks ago.  The conversation had a much different tone this time.  There will be more meetings coming up to work together on building improvements and the playground. 
· Things are in order to continue food service with Café Racer.  Commodities check was sent after MDE got involved to help Life Prep. 
· Actions needed 
· Review and approve attendance policy.
8. Goals review
[image: ]
9. Public Communication to the Board
· None 
10. Board Actions
a. Financial packet for June and July 2025
· Christine motions 
· Kayte seconds 
b. Approve Policy 506: Attendance Policy with Committee of the Board addition under 3.C. 
· Christine motions 
· Katie seconds 
C.    Vote on nomination for Gillian Swaby, board member
· Motion to approve nomination
· Christine- yes
· Darla- yes
· Kayte- yes
· Katie- yes
· Madison- yes
· Motion approved and vote is unanimous 
Adjournment at 6:40 by Madison
	Katie motions 
              Katie seconds 

[bookmark: _gjdgxs]Next regular board meeting: Monday Tuesday, September 15 16 , 2025 @ 5PM
[bookmark: _26iyeqpa3qd7]
[bookmark: _j63qn423tkhq]Board meetings will now be held every 3rd Tuesday of the month at 5:00p.m. 
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[bookmark: _sgxebbb7cocp]
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Goal Heading: LIFE Prep wil increase annually by 10% the percentage of students in 17 -G"grade who have consistent

Goal 1| attendance (as defined by MDE*) over the contract term.
Attendance | Note: The school will implement a new attendance policy in FY26 that clarifies the definition of attendance. Attendance data
from FY26 will serve as the baseline for the remainder of years in the contract term.
Grades Served: 1-6
Data Source: MARSS and PowerSchool Systems
Comprehensive Achievement and Civic Readiness Goal Area (CACR): Prepare students to be lifelong learners.
Contract Year One Year Two Year Three Year Four Year Five
Year 5Y2026 52027 5Y2028 5Y2029 Y2030
Goal
Percentage
‘or Number. Baseline +10% +10% +10% +10%
Rationale | 5- Specific: Improve student attendance by reducing chronic absenteeism.
forGoal | M- Measurable: Annually, the percentage of students with consistent attendance will increase by 10%

A- Achievable: Implement attendance tracking, parent outreach, and student incentives.
R- Relevant: Regular attendance s essential for academic success and student engagement.
- Time-bound: defined above

*MDE defines consistent attendance as attending 90% of school days.





