October 2025 Board Meeting Agenda of LIFE Prep

Date: October 21, 2025

Time: 5:00 pm

Location: LIFE Prep School: 930 Geranium Avenue East, St. Paul, MN 55106
Members may also be participating by interactive technology

Members present:

Also present:

Called to order at

Agenda:

1. Conflict of Interest
2. Consent Items:
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a.

Review/approve September 2025 board minutes

b. Review/approve October 2025 board agenda

Authorizer Communication — (The Guild)
Executive Committee Report - Beth/Christine
Policy Committee Report — Christine/Kelsey
Finance Committee Report- Dawn

Community Outreach Committee Report - Gillian
Attendance Committee Report - Jamma

. Executive Director’s Report — Leah

10. Goals Review-

Goal Heading: The percentage of 3rd-6th grade students (enrolled on October 1 and maintained a minimum of 60%

Goal #3 attendance) who demonstrate MCA Reading score growth on the Minnesota Comprehensive Assessments (MCA) will
MCA Reading | increase by 10% each year of the contract term. MCA score growth includes students moving from either "Does Not Meet"
to "Partially Meets/Meets," from "Partially Meets" to "Meets" or remains in “Meets or Exceeds.”
Grades Served: 3-6
Data Source: MDE Report Card/Pearson (Final Results) and PowerSchool
Comprehensive Achievement and Civic Readiness Goal Area (CACR): Career and college ready by graduation.
Contract Year Baseline Year One Year Two Year Three Year Four Year Five
SY2024* SY 2026 SY 2027 SY 2028 SY 2029 SY 2030
Goal
Percentage or
Number 22% 24.2% 26.6% 29.2% 31.9% 33%

Rationale for
Goal

S — Specific: Targets students enrolled on October 1 with at least 60% attendance and focuses on improving MCA
performance levels.

M - Measurable: Percentage of students expected to show growth will increase by 10% each year.

A — Achievable: Based on attendance and enrollment criteria, the goal is realistic with appropriate support.

R — Relevant: Directly supports academic achievement and state testing performance.

T -Time-bound: defined above

11. Public Communication to the Board
12. Board Actions

a.

Financial Packet for September 2025

b. Wellness Policy

C.

Board Chair Vote

13. Adjournment




Next regular board meeting: Tuesday, November 18, 2025 at 5:00 pm



