
2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

 

 

 

 

 

 

 

 

Minnesota Charter School District #4035 

 

___________________________________________                       __________________________________________ 

  ​Leah Jones, Executive Director       Julie Yang, Board Chair 

 
930 Geranium Ave. E. 

St. Paul, MN 55106 
Phone: 651-793-6624 

Fax: 651-344-0586 
Email: leah.jones@lifeprepschool.org 

 

Submitted to: 
The Guild 

67 8 ​th​ Ave. NE 
Minneapolis, MN 55104 

 

1 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

October 31, 2016 

Table of Contents 

Background  

District Name, Number, and Address  
Mission  
Vision  
Program Model  

School Governance  

Board Composition  
Committees of the Board  

Executive Committee  
Policy Committee  
Finance Committee  

School Board Trainings  
Board Practices, Processes, and Performance  
Board Policies  

School Administration  

Administrative Team  
Evaluation of the Administrative Team  
Food Program  

Teaching Faculty & Licensed Staff  

Teachers & Licensed Staff  
Teacher Coaching, Supervision, and Evaluation  

Instructional Support Staff  

Students  

Student Enrollment  
Attrition Rates  
Demographics  

Racial Demographics of Students at LIFE Prep  
Special Population Demographics of Students at LIFE Prep  

Offerings  

2 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

Instructional Leadership  

Goals from 2015-2016  
Literacy  
Mathematics  

Challenge and Responses  
Formation of the Continuous Improvement (CImp) Team  
Instructional Leadership Team  
DuFour Team  
Standards Alignment  
Response to Intervention  
Student Assistance Team  
Q-Comp  

Academic Goals for 2016-2017  
Special Education  
Social and Emotional Learning  
Attendance  

Finances  

Financial Management  
Accounts Payable  
Accounts Receivable  
Board Monitoring  
Fiscal Year 2015 Summary  
Fund Balance  
Fiscal Year 2016 Projections  

Authorizer Relationship and Evaluation Results  

Authorizer Liaison  
Charter School Contract  
Contract Purposes and Progress  

Strategic Planning  

Human Resources  

Appendix A: LIFE Prep Organizational Chart for Management and 
Governance  

3 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

Appendix B: Leadership Biographies  

Bart Johnson, Executive Director and Principal  
Myla Johnson, Assistant Director  
Kelsey Nelson, Chief Operating Officer  
Appendix C: Food Program Audit and Inspection Reports  

Appendix D: Approved Board Policies  

Appendix E: Staff Handbook  

Appendix F: Human Resources Forms for New Hires to LIFE Prep  

Appendix G: Special Education Audit and Completed Corrective Actions  

Appendix H: LIFE Prep Ending Financial Statement, June 30, 2016  

Appendix I: 2016-2017 Projected Budget  

 

  

4 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

Background 

LIFE Prep began in 1998 and is entering its 19​h​ year of operation. Although the school had 
been named differently in the past, in 2013-2014, the leaders and stakeholders renamed 
and rebranded the school to showcase its most prominent features, philosophies, and 
core values. The new name of the school, ​LIFE Prep, ​ was chosen because the acronym 
LIFE stands for ​L​ earning ​ I​ n a ​ F​ amily ​ E​ nvironment.​  That commitment to providing a 
nurturing, family-like learning environment is fundamental to LIFE Prep’s mission and 
vision. It is the guiding force behind the school and the reason why the school is unique 
and valued by the community. 

The core values of LIFE Prep are ​love, learn, achieve​ , and ​succeed​ . This extends the 
philosophy that a nurturing, family-like environment will produce not only happy, 
well-adjusted young people, but also students who are high achievers and are on the road 
to success. Our tagline “Own your success” signifies that an education is intangible, but is 
something that can be owned and used to better oneself, one’s community, and society as 
a whole.  

The academic endpoint for all students attending LIFE Prep is college. We believe all of 
our students should be mentally and academically prepared for a future in college and 
that this starts in elementary school. This college-going mindset will be carried with 
students into middle school and high school and will help them by providing the 
foundation for belief when faced with challenges. The staff at LIFE Prep believes that 
positive framing and mental mapping are essential practices to lead students to the 
ultimate goal of attending college. 

District Name, Number, and Address 

LIFE Prep, Minnesota School District #4035, is a charter school in the Payne-Phalen 
neighborhood of St. Paul. The school’s address is 930 Geranium Ave. E., St. Paul, MN 
55106.  

LIFE Prep served students from Pre-K through sixth grade during the 2015-2016 school 
year. The school was established in 1998 and in June of 2016, completed its 18​th​ year. 
Located in the complex owned by St. Casimir’s Church of the St. Paul Catholic Dioceses, 
LIFE Prep inhabits the space formerly used by St. Casimir’s School. The website for LIFE 
Prep is ​www.lifeprepschool.org ​. 
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LIFE Prep finished the year with an enrollment of 320 and an average daily membership 
of 316.34. 

Mission 

LIFE Prep puts students first. Our progress in closing the achievement gap comes from a 

commitment to academic accomplishment through the delivery of a rigorous curriculum. 

The inclusive multicultural community is a safe place to learn and overcome adversity. 

Learning In a Family Environment empowers students to ​ own their success​ . 

Vision 

LIFE Prep ignites a desire to achieve and inspires students’ hope for a bright future. 

Students develop self-confidence through their accomplishments and are empowered to 

pursue their dreams. We provide encouragement and a foundation for perseverance; 

preparing students to thrive as individuals on a successful life path. 

Program Model 
LIFE Prep’s six greatest accomplishments for the 2015-2016 school year were: 

1. LIFE Prep substantially exceeded its Racial Achievement Reduction Goal for 
literacy.  Our goal was set at a 14% reduction for Latino students and 9% for 
Black students.  LIFE Prep had a 10% reduction for Latino students and a 23% 
reduction among Black students.  

2.  LIFE Prep reintroduced our Pre-K program that it had established in 2008. 
During the 2014-2015 school year, LIFE Prep did not meet the timeline that 
was established by MDE.  Since then we have been dedicated to bring it back. 
The Kindergarten readiness data shows that students who were enrolled in 
our pre-kindergarten program finished kindergarten at an advantage over 
their peers 

          3.  LIFE Prep was selected by the Minnesota Department of Education as a High 
Quality Charter School.  This distinction is for having improved test scores and 
strong internal operations. Only 35 schools in Minnesota received this 
designation.  

4.   The LIFE Prep special education department earned the Individuals with 
Disabilities Education Act Compliance Achievement Award for the 
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2015-2016 school year. Megan Radmer, the lead special education teacher, 
worked hard to ensure compliance in all due process paperwork and special 
education programming in our building. This awards demonstrates the 
commitment of the special education team to ensure compliance at LIFE 
Prep and reflects their    dedication.  

 
        5.    LIFE Prep reestablished the PTO.  For the first time in many years it was 

led by a strong group of dedicated parents instead of a staff member.  We 
anticipate even stronger commitment and participation in the upcoming 
school year.  

 
         6.   The school earned the Minnesota Department of Education School Finance 

Award for fiscal year 2016.  

During the 2015-2016 school year, 76.8% of our students were eligible for free or 
reduced price school meals.  We serve many students from families with limited 
resources to support learning in the home.  LIFE Prep welcomes all students regardless of 
background and seeks to provide a learning environment that meets the child where they 
currently are to help them progress and succeed throughout their tenure at LIFE Prep and 
beyond.  Some of the school’s important features are: 

● High academic standards 
● Data driven decision-making policies 
● Academic achievement supported by assessments 
● School-wide Response to Intervention (RtI) services 
● Standards-based instruction 
● Low student to staff ratio 
● Free breakfast and lunch 
● Building is open from 6:00 A.M through 6:00 P.M. 
● After-school tutoring 
● Family and community involvement 
● Diverse student population 
● Music, art and physical education each day 
● Reading Corps for grades K-third grade 
● Math Corps for grades 3-6 
● Q-Comp teacher growth program 
● Student teachers from University of Wisconsin River Falls 
● Weekly college tutoring cadre from the University of Wisconsin River Falls 
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In 2015-2016, LIFE Prep was open from September 2, 2015-June 3, 2016. The school 
offered an extended learning year (ESY) program during June 2016.  

LIFE PREP continues to welcome and celebrate diversity with a wonderfully diverse 
population.  This diversity allows for the understanding, honoring, and learning of 
cultures through direct interaction and learning together.  

School Governance 

An organizational chart showing the governance and management responsibilities of 
individuals and groups of LIFE Prep can be found in Appendix A of this document. 

Board Composition 

2015-2016 School-Year Charter Public School Board 
2014-2015 Election Date: May 11, 2016 

Name Position Group Email Attendance 

Julie Yang Chair Parent 
julie.yang@lifeprepschool.o
rg 

Missed 1 
meeting(s) 

Leah Jones Vice Chair Teacher 
Leah.jones@lifeprepschool.org 

 

Missed 1 
meeting(s) 

Megan 
Radmer 

Member Teacher meganradmer@lifeprepschool.org 
Missed 2 

meeting(s) 

Quiana 
Mazique 

Member Parent qiana.mazique@lifeprepschool.org 
Missed 2 

meeting(s) 

Mary 
Howard 

Member Parent Mary.howard@lifeprepschool.org 
Missed 3 

meeting(s) 

Rachel 
Paulson 

Member Teacher rachel.paulson@lifeprepschool.org 
Missed 2 

meeting(s) 

Camie 
Johnson 

Treasurer Teacher Camie.johnson@lifeprepschool.org 
Missed  2 

meeting(s) 
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Emma 
Mangano 

Member Teacher emmamangano@lifeprepschool.org 
Missed 2 

meeting(s) 

Doug 
Hepper 

Member 
Communit
y Member 

doug.hepper@lifeprepschool.org 
Missed 1 

meeting(s) 

Alexis 
Gerrish 

Secretary Teacher Alexis.gerrish@lifeprepschool.org 
Missed 3 

meeting(s) 

Pang Vang Member 
Communit
y Member 

Pang.vang@lifeprepschool.org 
Missed 2 

meeting(s) 

Nou Yang Member Parent 
Nou.yang@lifeprepschool.o

rg 
Missed 0 

meeting (s) 

Bart 
Johnson 

Executive 
Director 

Ex Officio 
bartjohnson@lifeprepschool.or

g 
Missed 0 

meeting(s) 

Committees of the Board 

Executive Committee 

The members of the executive committee were Julie Yang, Mary Howard, Leah Jones, 
Alexis Gerrish, and Bart Johnson. 

Policy Committee 

The members of the policy committee were Camie Johnson, Rachel Eull, Mary Howard, 
Myla Johnson, and Bart Johnson. 

Finance Committee 

The members of the finance committee were Camie Johnson, Doug Hepper, Kelsey Nelson, 
Dawn Jenkins, and Bart Johnson.  

School Board Trainings 

During the 2015-2016 school year, the following members received board training: 

Member Date 
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Julie Yang 
12/2/15, 11/13/15, 

11/11/5 

Leah Jones 10/30/15 

Megan 
Radmer 

Did not receive training 

Qiana 
Mazique 

4/23/16 

Mary 
Howard 

Did not receive training 

Rachel 
Paulson 

3/1/16, 3/17/16, 
2/25/16 

Camie 
Johnson 

8/13/15 

Emma 
Mangano 

2/17/15, 3/11/15, 
3/15/15 

Doug Hepper Did not receive training 

Alexis 
Gerrish 

1/14/15 

Pang Vang Did not receive training 

Nou Yang Did not receive training 
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Bart Johnson 1/14/15 

 

Board Practices, Processes, and Performance 

The board is organized as follows: there were 12 total members, six of whom were 
teachers, four of whom were parents, and two of whom were community members. The 
board reviewed the bylaws at its annual meeting of the membership in May 2016.  

Open meetings laws are followed by posting meeting times on the school website and on 
the exterior door of the school. Minutes of past meetings are posted on the website. 

Prior to each board meeting, agenda items are collected by the vice chair and organized 
by the chair. During the meetings simple, parliamentary procedure is followed with 
motions, discussion, and voting. The secretary records votes in the minutes. 

The board has three active committees in perpetuity: executive, finance, and policy. Key 
decisions are made by the board in committee or in general or special sessions. Each 
committee delivers a report at the general meetings of the board. The board also receives 
reports from the parent-teacher organization and is briefed on the monthly financial 
report by Dawn Jenkins of the Anton Group. 

The executive director delivers a monthly dashboard (an example is shown below).  
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A written executive director’s report is delivered during each meeting. Topics included 
are the following 

1. Enrollment  
2. Attendance 
3. Finances 
4. Instruction & Culture 
5. Assessment & Response to Intervention 
6. Student Behavior  
7. New Considerations 

 
 The board approves an annual budget and revises it as necessary.  
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Board Policies 

Approved board policies are located in Appendix D. 

School Administrative  

Administrative Team 

Name 
MDE File 
Folder # 

Assignment 
Years 

Employed at 
LIFE Prep 

Not Returning in 
2015-2016 

Bart Johnson 388976 

Executive 
Director & 
Principal 

2 x 

Myla Johnson 438780 
Assistant 
Director 

8  

Lori Steider x Admin. Asst. 7  

Carrie Vue x 

Finance 
Asst./Food 

Program 
Coordinator 

1  

Isabelle Stigauf X 
Food Services 

Asst. 
1  

Kelsey Nelson x 
Chief Operating 

Officer 
1  

Mike Johnson x 
Facilities 
Manager 

4  

 

 During he 2015-2016 there was minimal transition for the administration at LIFE Prep. 
Kelsey Nelson began a new position as the chief operating officer (COO) in July 2015, 
Carrie Vue moved into the role of Finance Assistant and Food Program Coordinator  in 
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January of 2016 after Emily Anderson resigned from the position, and Isabelle Stigauf was 
hired as the Food Services Assistant.  

Evaluation of the Administrative Team 

The executive team of the board of directors supervises the executive director. At the end 
of the school year, the board reviews the goals and the progress made toward the goals. 
Based on the performance of the executive director, the board may decide to renew the 
contract of the executive director or decline renewal of the contract for the following 
school year. 

All other members of the administrative team are periodically coached and evaluated by 
the executive director. The exception is the finance assistant/food services coordinator 
and the food services assistant, who are evaluated by the chief operating officer.  

Food Program 

The food service program was coordinated by Carrie Vue. She organized the menus, the 
sales of meals, and the school staff. She teamed with the staff hired by our caterer, 
Caravan Kids Catering (CKC). CKC staff prepares and distributes the food and cleans trays 
and kitchen surfaces. They load and help with storage. LIFE Prep provides the point of 
sale (POS) worker to check each student’s tray for the correct types of food. The POS 
checks the food allergy list and then examines the student’s tray for adherence to safe 
eating. Isabelle Stiegof worked as a food services assistant before, during, and after meals. 
Detailed inspection reports and the most recent audit are included in ​Appendix C​ of this 
document. 

Teaching Faculty & Licensed Staff 

Teachers & Licensed Staff 

 

Name Assignment File Folder  # 
Not Returning in 

2015-2016 

1 Betheny Larson Pre-Kindergarten 371109    

2 Beth Staffrude Pre-Kindergarten 445773  x  

3 Kristine Steigauf Kindergarten 474683   X 
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4 Julie Feldkamp Kindergarten 333144  x  

5 Kuturah (Kate) Roth 1 402221    

6 Christine Obermueller 1 474811  x  

7 Alexis Gerrish 2 442349  x  

8 Kevin Busko 2 381499    

9 Lora Bovy 2 463200    

1
0 

Rachel Paulson 3 459780    

1
1 

Rachel Eull 3 478797 x 

1
2 

Rochelle Molde 
 

3 387167    

1
3 

LeAnn Moore 4 429683    

1
4 

Leah Jones 4 430650    

1 
5 

Rebecca Pelton 5 476544    

1
6 

Megan Erikson 5 471582 x  

1
7 

Quinn Adams 6 471077  

1
8 

Camie Johnson 6 447658    

1
9 

Laura Hart Title I 488076  

2
0 

Ellie Karr Title I 474609  

2
1 

Beth Deiss Special Education 484153  x  

2
2 

Megan Radmer Special Education  ​465894   
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2
3 

Katrina Rohr Music 483443  x  

2
4 

Jill Romans Science 355379  x  

2
5 

Rebecca Hanson Art 468049 x 

2
6 

Samantha Pettit Social Worker 489530 x 

2
7 

Heidi Wilson Physical Education 385693    

 

Teacher Coaching, Supervision, and Evaluation 

At LIFE Prep, teachers are observed at least three times per school year. One formal 
observation is conducted by the principal and two are conducted by teacher leaders on 
the Q-Comp team. Feedback and scores are reported to the principal and a professional 
development plan is made for each teacher with advisement by the Q-Comp coaches and 
the principal.  

Instructional Support Staff 
Last Name First Name Assignment 

Not Returning in 
2015-2016 

Alexander Alicia 2​nd​ Grade Program Paraprofessional  

Ashbach Leslie 2​nd​ Grade SpEd Program Paraprofessional  

Boyle Caitlin 3​rd​ Grade Program Paraprofessional x 

Daiz Colleen 3​rd​ Grade SpEd Program Paraprofessional   

Evans Emily SpEd Program Paraprofessional  

Gharrity Katie 1​st ​ Grade Program Paraprofessional  

Gornik Josh SpEd Individual Student Paraprofessional  
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Jamma Christyna 5​th​ Grade SpEd Program Paraprofessional  

Lorentz Cassie 3rd Grade SpEd Program Paraprofessional  

Schlosser Katie 1​st ​ Grade SpEd Paraprofessional  

Vue Carrie 
Transitioning to Food Service Program 

Coordinator 
 

Vue Lue SpEd Program Paraprofessional  

Walker Traci Kindergarten SpEd Paraprofessional  

Weems Marcus 6​th​ Grade SpEd Program Paraprofessional  

Xiong Cee 1​st ​ Grade SpEd Program Paraprofessional  

Xiong Peter 5​th​ Grade SpEd Program Paraprofessional  

 

 

 

 

 

 

 

Student Enrollment and Demographic Data 

 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 
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Total 

Enrollment as 

of October 1st 

220 267 315 375 400 417 323 

 

306 

Black 39% 39% 42% 40% 40% 42.9% 42.1% 

 

44.6% 

White 29% 29% 27% 23% 23% 21.1% 16.4% 11.5% 

Latino 9% 12% 11% 11% 10% 6.5% 9.3% 10.3% 

Asian 18% 19% 18% 25% 26% 27.8% 30.7% 32.4% 

Native 

American 
5% 0% 1% 1% 1% 1.7% 1.5% 

1.3% 

Eligible for 

Free/Reduced 
80% 84% 85% 90% 76% 71.5% 76.8% 

72.4% 

English 

Learner 
22% 15% 9% 9% 6% 4.8% 5.6% 

20.8% 

Receive Special 

Education 

Services 

13% 19.4% 15.6% 13.9% 11.5% 11.0% 9.0% 

6.4% 

 

 

Attrition Rates 

LIFE Prep began the 2015-2016 school year with 317 students (as of September 8, 2015). 
At the end of the school year, the enrollment was 320 students (as of June 8, 2016). This 
accounts for a fall-to-spring attrition rate of -0.95%. This actually constitutes a growth 
rate of 9.5% from fall to spring. 
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Racial Demographics of Students at LIFE Prep 

 

Special Population Demographics of Students at LIFE Prep 
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Offerings 

Students from grades kindergarten to sixth grade study English language arts, 
mathematics, and social studies in the classroom. In grades 2-8, students studied science 
as a special offering from a science specialist teacher. Grades K-2 received science 
instruction in the regular classroom setting. Physical education classes occurred each day 
for all students; while art, and music classes were offered multiple times each week for all 
students. 

Instructional Leadership 

Goals from 2015-2016 

Literacy 

At LIFE Prep, literacy scores during the 2015-2016 declined from the previous year. MCA 
reading scores declined by 4%.  We did not reach our growth goal or our proficiency goal. 
The results of our literacy goals are reported below the stated goal.  

LIFE Prep Reading SMART Goals 

Growth Goal 

Seventy percent (70%) of LIFE Prep students who have been continuously enrolled from 
October 1 ​st ​, 2015 until June 3​rd​, 2016 will be at grade level in the spring of 2015 according 
to their scores on the NWEA MAP reading test ​or ​ show at least one-year’s growth on the 
NWEA MAP reading test from the fall of 2015 to the spring of 2016. 

Results: 68% of students met the growth goal.   

Proficiency Goal  

Fifty-three percent (53%) of LIFE Prep students who have been continuously enrolled 
from October 1​st ​, 2015 until June 3​rd​, 2016 will be proficient (meeting or exceeding the 
standard) on the Minnesota Comprehensive Assessment for reading.  

Results: 43% of students met the proficiency goal. 

Racial Achievement Gap Reduction Goal  

Of the total LIFE Prep students who have been continuously enrolled from October 1​st ​, 
2015 until June 3​rd​, 2016, there will be an proficiency achievement gap reduction 
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(meeting or exceeding the standard) on the Minnesota Comprehensive Assessment for 
reading by race of 2% for Asian students, 14% for Latino students, and 9% for Black 
students. 

Results: There was a 25% gap reduction among Asian students.  There was a 

100% reduction for Latino students resulting in the gap being closed.  There was a 

23% gap reduction among Black students.  

Protected Class Achievement Gap Reduction Goal  

Of the total LIFE Prep students who have been continuously enrolled from October 1​st ​, 
2015 until June 3​rd​, 2016, there will be a proficiency achievement gap reduction (meeting 
or exceeding the standard) on the Minnesota Comprehensive Assessment for reading by 
protected class of 5% for Special Education Students. 

Results: This goal was exceeded by 5.5% resulting in an 11.5% reduction.  

 

 

Longitudinal Reading Proficiency by Race & Protected Class 
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Mathematics  
At LIFE Prep, math scores during the 2015-2016 declined from the previous year. MCA 
math scores declined by 8%.  We did not reach our growth goal or our proficiency goal. 
The results of our numeracy goals are reported below the stated goal. 

 

LIFE Prep Math SMART Goals 

Growth Goal   

Seventy-six percent (76%) of LIFE Prep students who have been continuously enrolled 
from October 1​st ​, 2015 until June 3​rd​, 2016 will be at grade level in the spring of 2016 
according to their scores on the NWEA MAP mathematics test ​or ​ show at least one-year’s 
growth on the NWEA MAP mathematics test from the fall of 2015 to the spring of 2016. 

Results: 72% of students met the growth goal. 

Proficiency Goal  

Sixty-one percent (61%) of LIFE Prep students who have been continuously enrolled from 
October 1 ​st ​, 2015 until June 3​rd​, 2016 will be proficient (meeting or exceeding the 
standard) on the Minnesota Comprehensive Assessment for mathematics.  

Results: 41% of students met the proficiency goal. 

Protected Class Achievement Gap Reduction Goal  

Of the total LIFE Prep students who have been continuously enrolled from October 1​st ​, 
2015 until June 3​rd​, 2016, there will be a proficiency achievement gap reduction (meeting 
or exceeding the standard) on the Minnesota Comprehensive Assessment for math by 
protected class of 2% for Special Education Students. 

Results: There was no gap reduction.  
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Longitudinal Math Proficiency by Race & Protected Class 

24 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

 

25 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

Challenge and Responses 

The major challenges of the academic program revolved around low proficiency scores in 
reading and math. The responses to these challenges came in the form of developing a 
way to think about our collective efforts and the deployment of teams tasked to make 
improvements to different factors affecting student achievement. 

Formation of the Continuous Improvement (CImp) Team 

LIFE Prep was given the designation of “continuous improvement” school by the 
Minnesota  Department of Education’s Multiple Measurement Rating (MMR) system 
following the 2014  

 

MCA testing cycle. A continuous improvement school ranks in the bottom 25% of all Title 
I schools in MN in terms of test results. Our response to this was to attend training at the 
Minnesota Department of Education Centers of Excellence to develop a continuous 
improvement plan for the school. 

 Implementation of the CImp assisted LIFE Prep in changing from a “continuous improve” 
school to a “no designation” school for the 2015-2016 school year.  Because of this , the 
CImp continues to be an important  component part of LIFE Prep’s Leadership structure.  

The following initiatives will continue with the various leadership teams in the 
continuous improvement framework. 

Instructional Leadership Team  
The instructional leadership team (ILT) is the overarching leadership group overseeing 
the five constituent leadership groups within the continuous improvement (CImp) team. 
The ILT met weekly and made important decisions about instruction, assessment, and 
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curriculum. These decisions were informed by the work of the five leadership teams of 
the CImp team: DuFour, Q-Comp, standards, response to intervention, and student 
assistance team. 

DuFour Team 

In order to examine grade level data and come to consensus on how to best teach the 
important skills and concepts of the grade level, LIFE Prep formed horizontal, or grade 
level, learning teams that worked from the four essential questions of a PLC as defined by 
Richard DuFour, et. al. in Learning By Doing (2010): 

1. What is it that we want students to learn? 
2. How will we know if they have learned it? 
3. What will we do if they did not learn it? 
4. What will we do if the did learn it? 

Teachers looked at student work and decided how to make instructional decision as a 
team for the betterment of student achievement. 

Standards Alignment  
Three members of the teaching staff attended training on the Minnesota English Language 
Arts standards at the Minnesota Department of Education during a yearlong series. The 
team brought back their knowledge and trained teachers to read and plan units and 
lessons using the standards. 

The teaching corps also began a three-year process of mapping the standards using Atlas 
Curriculum Mapping software. The ILT decided to extend the goal for completing the 
curriculum mapping to completion by 2019.  

Response to Intervention 

LIFE Prep began a school-wide response to intervention (RtI) program in 2014-2015. 
This was spurred by the hiring of two Title I teachers, who recorded and analyzed student 
data and developed comprehensive strategies for students to improve in math and 
reading skills. During the school year, there were four six-week intervention cycles with 
students who were below grade level. The goal was for students to exit the intervention 
being caught-up to grade level.  
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Student Assistance Team 

For behavior interventions, the student assistance team (SAT) met with teachers 
regularly to discuss tier II and III interventions for students. The Response to Intervention 
pathway is shown below. 

Q-Comp 

Summary 

The Q-Comp program review was conducted in March.  Teacher leaders interviewed 
licensed teachers and Bart on the five components of the Q-Comp program. Teacher 
leaders evaluated Q-Comp program components. According to the site review, the 
Q-Comp Program at LIFE Prep received a proficiency rating in categories rating teacher 
leaders and teacher observations. An exemplary rating was received in job-embedded 
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professional development, sub categories: learning team composition & size & learning 
team meeting time. 

Leaders met in May 2015 to discuss teacher observations and evaluations.  All twenty-six 
licensed teachers received a proficient or higher rating on classroom observations.  Each 
of the three learning teams met their student achievement goals.  Each licensed teacher 
received $2000 for performance pay allocated from the Q-Comp annual budget. 

Overview of Q-Comp Components: 

Component 1: Teacher Leaders 
Teacher leaders & Mr. Johnson performed three observations on each of the twenty-six 
licensed teachers. They provided teachers with feedback on their teaching, including 
areas of strength and areas to work on.  Teacher leaders helped impact student 
achievement through facilitating weekly sixty-minute learning team meetings and 
attending ongoing Q-Comp trainings in the summer and throughout the school year, 
which was provided by MDE. Teacher leaders were evaluated by licensed teachers 
through a survey. Teacher leaders were found to be proficient or exemplary in all areas. 

Component 2: Job Embedded Professional Development 

Learning team composition and learning team time received an exemplary rating. 
Learning teams met 60 minutes weekly, which is above the required 50 minutes weekly. 
Learning teams were configured with grade-like groups which made it easy for teachers 
to collaborate and share ideas to improve reading instruction. Teacher leaders were 
prepared with weekly agendas, mapped out cycle topics, modeled and research agenda 
topics, and reviewed student data to support increasing student achievement. 

Component 3: Observation/Evaluation 

Teachers were observed three times this year by Mr. Johnson and teacher leaders. Mr. 
Johnson formally observed all licensed teachers and effectively performed 
pre-observation and post-observation conferences. Teacher leaders conducted the other 
two observations and conducted post-observation conferences, providing feedback to 
licensed teachers.  Teachers were able to set goals for themselves which helped improve 
overall instruction.  Improved instruction is closely related to improved student 
achievement. 
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Component 4: Performance Pay 

The approved performance pay amounts are consistent with the Q-Comp approval letter. 
Each licensed teacher can earn up to $2500 in performance pay.  100% of licensed 
teachers earned performance pay for student achievement goals and observation 
proficiency. 

Component 5: Reformed Salary Schedule 

We do not use a tenured or probationary model at Life Prep. 

Academic Goals for 2016-2017  

Reading 

Growth Goal   

Seventy-four percent (74%) of LIFE Prep students who have been continuously enrolled 
from October 1, 2016 until June 7, 2017 will be at grade level in the spring of 2016 
according to their scores on the NWEA MAP reading test ​or ​ show at least one-year’s 
growth on the NWEA MAP reading test from the fall of 2016 to the spring of 2017. 

Proficiency Goal  
Fifty percent (50%) of LIFE Prep students who have been continuously enrolled from 
October 1, 2016 until June 8, 2017 will be proficient (meeting or exceeding the standard) 
on the Minnesota Comprehensive Assessment for reading. 

Racial Achievement Gap Reduction Goal  

Of the total LIFE Prep students who have been continuously enrolled from October 1​st ​, 
2016 until June 8​rd​, 2017, there will be an proficiency achievement gap reduction 
(meeting or exceeding the standard) on the Minnesota Comprehensive Assessment for 
reading by race of 8% for Asian students,  and 7% for Black students. 

Protected Class Achievement Gap Reduction Goal  

Of the total LIFE Prep students who have been continuously enrolled from October 1​st ​, 
2016 until June 8​rd​, 2017, there will be a proficiency achievement gap reduction (meeting 
or exceeding the standard) on the Minnesota Comprehensive Assessment for reading by 
protected class of 2% for Special Education Students. 

 

30 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

Math 

Growth Goal   

Sixty-four percent (64%) of LIFE Prep students who have been continuously enrolled 
from October 1, 2016 until June 8, 2017 will be at grade level in the spring of 2016 
according to their scores on the NWEA MAP mathematics test ​or ​ show at least one-year’s 
growth on the NWEA MAP mathematics test from the fall of 2016 to the spring of 2017. 

Proficiency Goal 
Fifty percent (50%) of LIFE Prep students who have been continuously enrolled from 
October 1, 2016 until June 8, 2017 will be proficient (meeting or exceeding the standard) 
on the Minnesota Comprehensive Assessment for mathematics. 

Protected Class Achievement Gap Reduction Goal  

Of the total LIFE Prep students who have been continuously enrolled from October 1​st ​, 
2016 until June 3​rd​, 2017, there will be a proficiency achievement gap reduction (meeting 
or exceeding the standard) on the Minnesota Comprehensive Assessment for math by 
protected class of 2% for Special Education Students. 

Special Education 

The most recent audit of the Special Education services delivery systems at LIFE Prep was 
conducted in February 2015. The LIFE Prep special education department earned the 
Individuals with Disabilities Education Act Compliance Achievement Award for the 
2015-2016 school year.  Megan Radmer , the lead special education teacher, worked hard 
to ensure compliance in all due process paperwork and special education programming . 
The report can be found in Appendix G. 

Social and Emotional Learning 

LIFE Prep excels in teaching its students social-emotional skills. The school is built around 
a nurturing philosophy, which is the backbone for everything we do. Students are safe at 
LIFE Prep. They are cared for by teachers and support staff. Many teachers use morning 
meetings and afternoon meetings to get students talking and working together to 
accomplish their daily goals. Students build strong relationships with each other and that 
encourages teamwork and bolsters the feeling of a strong community within the 
classroom. Some teachers use the Responsive Classroom model of community building, 
while other classrooms use a program called Houses. 
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Every month, LIFE Prep hosts a celebration for its students and families. These 
celebrations highlight the accomplishments of students in academics and social-emotional 
learning. There are also special celebrations in December for the Festival of Lights and in 
May for the school carnival. On Martin Luther King Day, students and staff engage in a day 
of service to the community. These are many, but not all of the ways students learn about 
community and social-emotional well-being.  

Many parents choose LIFE Prep for their children because of the school’s emphasis on 
social –emotional learning and the community spirit engendered by the students and staff 
in the building.  

Attendance 

The attendance goal for 2015-2016 was set at 95%.  This goal was met.  

Finances 

Financial Management 
During Fiscal Year 2016 Bart Johnson was the chief financial officer of LIFE Prep. Kelsey 
Nelson worked with Mr. Johnson to ensure internal controls were met in the accounts 
payable process. The school contracts with the Anton Group for its accounting services. 
Dawn Jenkins is the school’s account representative from the Anton Group. Ms. Jenkins 
works closely with the financial officers and the finance committee of the board to advise 
and aid in budgeting, compliance consulting, and general accounting tasks associated with 
LIFE Prep’s finances. 

Accounts Payable 

Accounts were paid within thirty days of receipt.  

Accounts Receivable 

Billing for ​Fund 02: Food Services​  and ​Fund 04: Before Care, After Care, and Pre-School 
collected a total of $14,299.14. The total funds transferred from ​Fund 01: General 

Education​  to cover the net loss in these funds was $221,410.18 which constitutes  4.81% 
of the total revenues for Fiscal Year 2016. 
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Board Monitoring 

The board of directors is briefed about the previous month’s financial statement, and the 
general state of the school’s financial affairs. The presenter is the financial accountant, Ms. 
Jenkins of the Anton Group, with support from the executive director. During this time the 
board monitors the budget and discusses any major concerns. The board examines and 
approves the financial audit each year and oversees corrective actions. 

Fiscal Year 2016 Summary 

A preliminary financial summary as of June 30, 2016 is included as Appendix H. It shows 
that LIFE Prep was effective in continuing to protect the financial stability, continuity, and 
security of its operations and business infrastructure.  

The school earned the Minnesota Department of Education School Finance Award for 
fiscal year 2016. The final balance for Fiscal Year 2016 was $326,423.00. 

Fund Balance 

The school’s fund balance as of June 30, 2016 was $326, 423.00.  In comparison to FY16 
expenditure’s  which are $4,209,457.00, the fund balance represents 8% of the 2016 
expenditures.  

Fiscal Year 2017 Projections 

The Fiscal Year 2017(FY17) approved budget is included as Appendix I. It projects a  fund 
balance of approximately $446,442.00. 

Authorizer Relationship and Evaluation Results 

Authorizer Liaison 

The charter school authorizer of LIFE Prep is The Guild. The liaison to LIFE Prep is Brad 
Blue. 

Mailing address: 67 8 ​th​  Ave. NE, Minneapolis, MN 55413 
Phone: 612-991-0017 
Email: bradbblue@gmail.com 
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Charter School Contract  

Contract Purposes and Progress  
The following seven purposes are outlined in Article 1 of the charter school contract 
between LIFE Prep and Concordia University: 

1. Improve pupil learning and student achievement 
2. Increase learning opportunities for pupils 
3. Encourage the use of different and innovative teaching methods 
4. Measure learning outcomes and create different and innovative forms of 

measuring outcomes 
5. Establish new forms of accountability for schools 
6. Create new professional opportunities for teachers, including the opportunity to 

be responsible for the learning program at the school site 
7. Describe how the school will provide special instruction and services for children 

with a disability under sections 125A.03 to 125A.24 and 125A.65 
 

LIFE Prep is making progress in each area. The following descriptions highlight how the 
school is doing so in each area of purpose. 

Improve pupil learning and student achievement 

LIFE Prep staff members develop strong, nurturing relationships with students. The work 
collaboratively to develop individualized learning plans (ILPs) for each student. The 
teachers use data-driven instruction in the classroom and at the school level to improve 
learning and teaching.  

Students are screened in reading and math twice each year in the fall and spring using 
NWEA MAP tests and take the Minnesota Comprehensive Assessments in the spring. 
These are used during the school year to differentiate and individualize instruction for 
each pupil. 

Increase learning opportunities for pupils 

Students participated in extended day programs, Saturday school, during the school year.  
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Encourage the use of different and innovative teaching methods 

Students used iPad technology each week to improve their math skills and reading skills. 
LIFE Prep will make it a priority to update and increase the number of computers that 
students have access to.  

Measure learning outcomes and create different and innovative forms of 

measuring outcomes 

LIFE Prep staff members develop strong, nurturing relationships with students. The work 
collaboratively to develop individualized learning plans (ILPs) for each student. The 
teachers use data-driven instruction in the classroom and at the school level to improve 
learning and teaching.  

Students are screened in reading and math twice each year in the fall and spring using 
NWEA MAP tests and take the Minnesota Comprehensive Assessments in the spring. 
These are used during the school year to differentiate and individualize instruction for 
each pupil. 

Establish new forms of accountability for schools 

Q-Comp is a teacher professional development and incentive program that establishes 
individual and school-wide learning and teaching goals. The Q-Comp program supports 
and improves teaching by observation and coaching from a team of teacher leaders in 
conjunction with the school’s principal.  

Teachers meet weekly to work collaboratively toward goals in cluster groups by grade 
level or subject area. During these meetings, teachers examine student work and learn 
about best practice. 

Create new professional opportunities for teachers, including the opportunity to 

be responsible for the learning program at the school site 

Q-Comp is a teacher professional development and incentive program that establishes 
individual and school-wide learning and teaching goals. The Q-Comp program supports 
and improves teaching by observation and coaching from a team of teacher leaders in 
conjunction with the school’s principal.  

Teachers meet weekly to work collaboratively toward goals in cluster groups by grade 
level or subject area. During these meetings, teachers examine student work and learn 
about best practice. 
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Describe how the school will provide special instruction and services for children 

with a disability under sections 125A.03 to 125A.24 and 125A.65 

LIFE Prep provides a comprehensive educational experience for students with 
disabilities. We have a special education director, three special education teachers, and 
twenty special education paraprofessionals to assist individuals and program needs. The 
student assistance team (SAT) meets twice a month to discuss interventions for all 
students and the Child Study team meets monthly to discuss recommendations for special 
education referrals. All needs of students, based on all students’ Individualized Education 
Plans (IEPs) are met. 

Human Resources 

Appendices E & F show the current employee handbook and a sampling of the onboarding 
materials for new hires to LIFE Prep. 
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Appendix A: LIFE Prep Organizational Chart for Management 
and Governance 

 

LIFE Prep Organizational Chart 
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Appendix B: Leadership Biographies 

Bart Johnson, Executive Director and Principal 
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Myla Johnson, Assistant Director 
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Kelsey Nelson, Chief Operating Officer 
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Carrie Vue, Operations Manager  & Food Service Coordinator  
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Appendix C: Food Program Audit and Inspection Reports 

The following document is the guidance from LIFE Prep’s most recent food program audit 
in April 2016. 
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Appendix D: Approved Board Policies 

1. 101.00 Racial Equity 

2. 102.00 Equal Opportunity/Non-Discrimination 

3. 103.00 Complaints 

4. 201.00 Code of Conduct for School Board Members 

5. 203.03 Facsimile Signatures 

6. 204.00 School Board Procedures; Rules of Order 

7. 205.00 School Board Meeting Minutes 

8. Complaints Against a Member of the Board of Education 

9. Hazing Prohibition 

10. 304.00 Records: Data Management 

11. 401.00 Equal Employment Opportunity 

12. 408.00 Staff Hiring 

13. 409.00 Drug-Free Workplace 

14. 413.00 Chemical Use and Abuse 

15. 414.00 Tobacco-Free Environment 

16. 415.00 Harassment, Violence and Offensive Behavior  

17. 420.00 Students and Employees with Sexually Transmitted Infections and 

Diseases and Certain other Communicable Diseases and infectious Conditions 

18. 425.00 Nepotism 

19.  Attendance: Absences and Excuses Religious Holidays and Observances 

20.  503.01 Attendance: Homeless Children and Youth Services 

21. 503.02 Attendance: Student Entrance Age 

22. Drug-Free Schools 

23. 505.00 Bullying Prohibition 

24.  Students: Promotion and Retention 
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25.  506.02 Student Discipline: Expulsion and Exclusion 

26. 506.03 Student Discipline: Suspension 

27. 516.00 Students: Medications/ Medical Procedures 

28. 516.01 Students: Immunizations 

29.  601.01 Achievement 

30. 603.00 School Calendar, School Year, Employment Year 

31. 607.00 Textbooks and Instructional Material 

32. 610.00 Field Trips 

33. Crisis Management  

34. Wellness Policy 

35. Title XI, section 504 Policy 

36. Weapons Policy 

37. Expense Reimbursement Policy 

38. Fund Balance Policy 

39. Expenditure Policy 

40. Jury Duty Policy 

41. Pre-K Billing Policy 

42. Lottery Policy 

43. Open and Closed Meeting Policy 

44. Out-of State travel Policy 

45. Parent Involvement Policy 

46. Conflict of Interest Policy 

47. Policy of Facility Neutrality and Equal Access for Student Non-curricular Groups 

48. Transportation Policy 

49. Student Sex Nondiscrimination Policy 

50. Student, Parental, Marital and Family Status Notification (MSBA) 

51. Student with Disabilities Nondiscrimination Policy 

52. Early Admittance Policy 

53. Physical Restraint Policy 
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54. Search of Student Lockers Policy 

55. Internet Acceptable and Safety Policy 

56. Paid Time Off Policy 

57. Staff Notification of Violent Behavior by Students 

58. Public and Private Personnel Data Policy 

59. Procurement Policy 

60. Protection and Privacy Pupil Records 

61. FMAL Policy 
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Appendix E: Staff Handbook 
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Criminal Background Check Notice 
 

As you may know all school hiring authorities are now required by Minnesota law (Child Protection 
Background Check, Minnesota Statute Sections 299C.60 – 299C.64) to conduct criminal history 
background checks on persons offered employment.  LIFE Prep School staff may conduct the background 
check and/or information may be requested from the St. Paul Police Department and the McDowell 
Agency, Inc.  We request that you read this notice and fill out the accompanying ​Criminal Background 
Check Authorization form, ​ which is adopted from that used by the Saint Paul Public Schools. 
 
As a prospective employee of the LIFE Prep School, you have the following rights as spelled out in section 
299C.62, Subdivision 3, of the above-mentioned law: 

1. the right to be informed that a children’s service provider will request a background check on the 
children’s service worker: 

i. for the purposes of the children’s service worker’s application to be employed by, 
volunteer with, or be an owner of a children’s service provider or for purposes of 
continuing as an employee, volunteer, or owner; and 

ii. to determine whether the children’s service worker has been convicted of any crime 
specified in section 299C61, subdivision 2 or 4. 

2. the right to be informed by the children’s service provider of the (Bureau of Criminal 
Apprehension) superintendent’s response to the background check and to obtain from the 
children’s service provider a copy of the background check report; 

3. the right to obtain from the (McDowell Agency, Inc.) superintendent any record that forms the 
basis for the report; 

4. the right to challenge the accuracy and completeness of any information contained in the report or 
record pursuant to section 12.04, subdivision 4; 

5. the right to be informed by the children’s service provider if the children’s service worker’s 
application to be employed with, volunteer with, or be an owner of the children’s service provider, 
or to continue as an employee, volunteer, or owner, has been denied because of the (The 
McDowell Agency, Inc.) superintendent’s response; and 

6. the right not to be required directly or indirectly to pay the cost of the background check. 
 
In order for us to initiate a criminal background check, you are required to provide the information 
requested on the Criminal Background Check Authorization form.  The information we receive will be 
reviewed. If your criminal background is related to your employment with The McDowell Agency, Inc., the 
offer of employment will be withdrawn.  If you have already begun working, your employment will be 
terminated. 
 
A copy of any information provided to or collected by LIFE Prep Agency, Inc. can be provided to you if 
there is any record of conviction.  You have the right to request a copy of this information.  If you wish to 
request a copy of the information, be sure to indicate your request in the space provided above the signature 
space on the Criminal Background Check Authorization Form.  

82 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

 
LIFE Prep School 
930 Geranium Avenue East 
St. Paul, MN  55106 
651-793-6624 
 

Criminal Background Check Authorization 
NON-PROFIT ORGANIZATION  

 
The following named individual has made application with this agency for employment. 
 
Last Name of Applicant ​(please print):___________________________________________________________ 
 
First Name​ (please print):__________________________________________________________________________ 
 
Middle ​(full-please print):__________________________________________________________________________ 
 
Address:______________________________________________________________________________________________ 
 
___________________________ _________________________ __________________________________________ 
Date of Birth   Sex ​(M or F) Social Security Number 
 
If you have lived at the above address for less than seven (7) years please list past addresses. 
 
 

Address City, State & Zip Code Date from Date to 
 
1_______________________________________________________________________________________________________ 
 
2_______________________________________________________________________________________________________ 
 
3_______________________________________________________________________________________________________ 
 
I authorize the McDowell Agency, Inc. to disclose any/all criminal history record information to LIFE Prep 
School pursuant to Minnesota State Statue 123B.03 for the purpose of employment with LIFE Prep School. 
I understand that if I accept a position with LIFE Prep School, I understand that a fee of up to ​$10.00​ will be 

deducted ​ from my first paycheck to pay for the background check. 
 
The expiration of this authorization shall be for a period no longer than one year from the date of my 
signature. 
 
You have the right to request a copy of this information.  If you wish to request a copy of the information 
please check this box:  
 
 

83 

 

 

 



2015-2016 ANNUAL REPORT – LIFE Prep, District #4035 

 

 

___________________________________________________________________ ________________________________ 
Signature of Applicant Date 
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Appendix G: Special Education Audit and Completed Corrective 
Actions  
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Appendix H: LIFE Prep Ending Financial Statement, June 30, 
2016. 
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Appendix I: 2015-2016 Projected Budget 
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